UPDATE ON THE YOUTH SUPPORT COORDINATOR INITIATIVE (YSCI)

The Department of Education and Training (DET), together with the Department of Communities (DoC) makes a significant investment in the Youth Support Co-ordinator Initiative (YSCI). This Initiative is focussed on supporting young people at risk of disengaging to make a successful transition into and through the senior phase of schooling.

An evaluation of the YSCI undertaken in July 2009 focussed on:

The implementation and delivery of the YSCI program

Effectiveness of service delivery models across the state

Surveys, focus groups and interviews were conducted across Queensland to provide insights into the implementation of the YSCI, the work of Youth Support Coordinators (YSCs) and the outcomes achieved from the program. 

The data gathered indicated that the initiative is highly valued by key stakeholders, including school principals, key education personnel, Youth Support Coordinators, Youth Support Co-ordinator Managers and clients. The respondents expressed overall satisfaction with the outcomes of the YSCI in increasing the capacity of young people to remain engaged in education and training.

The evaluation made a number of recommendations which are jointly being considered by DET and DoC.  The recommendations and responses are outlined below:

Recommendation 1:  That the YSCI be recognised as a valuable initiative that has supported at-risk students to remain engaged in education or training or to transition to work over the period 2003-09.

Response:

The Queensland Government supports this recommendation and have committed to continuing to fund the YSCI program until December 2013. This government initiative has been recognised state-wide as a valuable program and has widespread stakeholder support.  

DET and DoC are working closely with community organisations, schools, the Australian Government and the broader community to improve the support of the YSCI.

Strategic use of the valuable services of Youth Support Coordinators is a top priority.  In 2011 there will be a youth support co-ordinator in each region performing the role of oversighting the operation of the program in that region.  In addition to undertaking front line work with young people, the Regional Youth Support Coordinators will work with DET Regional Director’s, principals, teachers, non-government organisations  and other officers to ensure that the services of coordinators are targeted on supporting young people to make a transition to further education, training or employment.  

Recommendation 2: That the data collection and reporting mechanisms used for the YSCI be streamlined. 

Response:

DET and DoC are developing a new central data system that will support accountability and transparency to ensure better outcomes for young people at risk of disengaging from the education system . 

Collated data about individual students can assist educators, youth support workers and parents to track the pathways of students, to provide support where necessary and to better plan for the student’s success. 

Recommendation 3: That the governance structure of the YSCI be reviewed.

Response: 

DET and DoC have revised the governance structures for the YSCI.  The new governance arrangements are focussed on supporting collaboration at all levels of Government, alignment of Commonwealth and State programs and a shared approach to achieving outcomes for young people.

Recommendation 4: DET and DoC consider the issues associated with supporting Indigenous young people and their families through the YSCI with a view to improving the initiative.

Response: 

In collaboration with the Commonwealth, the Queensland Government has committed to at least halve the gap in attainment at Year 12 schooling (or equivalent level) by 2020. DET and DoC will work closely together with Youth Support Co-ordinators and other stakeholders, to identify how the YSCI can better complement other programs which support young people of Aboriginal or Torres Strait Islander backgrounds to remain engaged in education or training or transition to work.  The evaluation reported that programs that involve the community are often those that are most effective in supporting Indigenous young people to remain engaged. This finding will inform future work provided through the YSCI. 

Recommendation 5: That a work plan be developed by the Office for Youth and DET, in consultation with the YSCI Reference Group, to improve implementation of the YSCI using the evaluation findings. This is to include an examination of issues around the delivery of services to rural and remote locations including consideration of issues associated with geographic isolation.

Response: 

The evaluation report provides some important insights into the perceptions of stakeholders about the effectiveness and value of the program and into its operation on the ground. 

DET and DoC  have developed a work plan to use the findings of the evaluation to improve the YSCI.   The actions of the workplan include: improved governance arrangements; streamlined data systems; additional funding for services in rural and remote locations and supporting Indigenous young people.

Building on the evaluation - next steps

Transparency and accountability are essential components of good government. In order to gain a comprehensive view of the outcomes of the YSCI, there is a need for more specific data about the service provided to the young person, and the effectiveness of the service in supporting young people to make a successful transition to further education, training or employment. 

As outlined above, DET and DoC are currently working together to improve systems for gathering data about the young people who participate in this service, and their destinations.  

From 2011, DET and DoC will commence a further evaluation of the YSCI.  This future evaluation will build on the findings of this report and will focus on providing insights into the destinations of young people who have been supported by the YSCI.

For further information contact Ms Sharon Mullins, Executive Director, Government Liaison and Projects, at sharon.mullins@deta.qld.gov.au or on telephone (07) 322 45530.

